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	Executive Summary 	
Introduction
[bookmark: _GoBack]The initial executive summary omitted some critical aspects of the paper, and lacked the right pitch to encourage a reader to go through it. The proposed changes aims at the section concise and appealing to the audience, hence motivating them to read subsequent sections. It introduces key issues discussed in the paper and makes a recommendation on problem’s solution. 
Original Executive Summary 
Walt Disney & Pixar has changed the industry’s old method and successfully achieved a three-dimensional technology, which we called 3-D technology. It’s a revolutionary thing because, in this age, animation movies are going famous. These movies attract children because of their sequels and hit series. However, owing a massive series of success make their partnership with Disney. A barrier of entry will go down now, and many competitors are entering the market, like Paramount Pictures. These new entrants make Disney make its relationship with Pixar more strategic. And they make strategic decisions to ensure their position in this platform. It isn’t effortless for the Pixar-Disney partnership to make decisions by Roberts Iger. 
New Executive Summary 
Pixar-Disney partnership is one of the most successful in the media industry in the past few decades. However, the changes in market dynamics, like increased competition, require the company to adopt new strategies to remain the industry leader. The increased penetration of the internet opened the market for new players in the sector. Robert Iger’s leadership must focus on diversifying the organization’s revenue portfolio by venturing into areas like streaming and franchising. The plans to acquire Pixar are also a strategic move that will affirm Walt Disney as the industry leader. Disney has to continue investing in innovation to retain the competitive edge and long-term success. 
Conclusion 
The changes on the executive summary aim at making it more appealing to the reader. The changes provide additional information on key issues facing the company. Also, it summarizes the emerging challenges and opportunities for the Pixar-Disney partnership. Finally, the changes add a recommendation the company can adopt to ensure long-term success in the increasingly competitive market. 



